
Daily Scrum Meeting Minutes: 
 
Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora 
Start time: 7:00 P.M. 
End time: 8:00 P.M. 
 
Mateo Escobar  

●​ How many hours did I work since the last meeting? 
○​ I have worked 2 hours and a half.  

●​ What was done since the last scrum meeting? 
○​ Since the last Scrum meeting, I worked with the team to set up the Azure resource group 

for our specific SIEM environment. 
●​ What is planned to be done until the next scrum meeting? 

○​ For the next scrum meeting I will continue to work with the team to work through our 
user stories and address any issues as they arise.  

●​ What are the hurdles? 
○​ No hurdles at the moment.  

Nikohl Fuentes: 
●​ How many hours did I work since the last meeting? 

○​ I’ve worked three hours and thirty minutes since the last meeting. 
●​ What was done since the last scrum meeting? 

○​ I discussed different tradeoffs for capacity configurations with my team based on the 
options we have on the Microsoft Azure platform to create a VM resource, and I 
researched different use cases that our project features with content online to see what the 
best course of action would be. 

●​ What is planned to be done until the next scrum meeting? 
○​ I plan to create this new VM and continue to discuss with my team to determine how we 

can get these VMs to interact with one another whether it be sharing a network with a 
VPN, or making remote contact through other means. 

●​ What are the hurdles? 
○​ No hurdles encountered today. 

Sebastian Medina:   
●​ How many hours did I work since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Collaborate with a student on how to better efficiently manage or display the long-term 
data traffic for when the Senior Showcase arrives so that we can give something to 
visually interact with. 

●​ What is planned to be done until the next scrum meeting? 
○​ Begin working on the next steps, involving editing the settings within Windows Defender 

to make the virtual network more open. 
●​ What are the hurdles? 



○​ Time is often a common hurdle. 
 

Marian Mora:  
●​ How many hours did I work since the last meeting? 

○​ I worked two hours.  
●​ What was done since the last scrum meeting? 

○​ I reviewed my Azure account status since my original free trial had already been 
activated and compared options for creating a new VM resource with my student account 
credits. I also started outlining what requirements would be needed for the VM capacity 
so it aligns with the rest of the team’s configurations. 

●​ What is planned to be done until the next scrum meeting? 
○​  I plan to coordinate with a peer to ensure we are aligned on the resource group 

configuration. 
●​ What are the hurdles? 

○​ Same hurdle remains. 
 

 
 

Ryan Hamel: 
●​ How many hours did I work since the last meeting? 

○​ One hour  
●​ What was done since the last scrum meeting? 

○​ Talked with Sebastian about VM/OS choices  
●​ What is planned to be done until the next scrum meeting? 

○​ Decided on which VM and OS to use. 
●​ What are the hurdles? 

○​ Same hurdle remains 
 
  
 
 
 
 
 
 
 
 
 


